Special Meeting Minutes
December 13, 2023

U.S.D. # 227 Board of Education met December 13, 2023, at 6:00 p.m. in the board room
at the grade school. Board members in attendance were: Brenda Shelton, Jesse Jones,
Bill Carr, Michael Cossman & Erin Washburn

Others attending: Christina Cohoon, Steve Karlin, Mitchell Durler & Connie Chavez

1. Michael Cossman (Bill Carr) motion to accept the agenda. Motion carried.

2. Steve Karlin with KASB presented the Board with the survey results and results
from the focus groups conducted earlier in the day. Steve guided the Board
through an activity where they identified the most important characteristics of the
type of person we are looking for in our communities. A written report of this
work will be provided to board members on Thursday, December 14th.

The Board members will each choose 3 interview questions and get them to
Christina by 1/15 to compile.

The next meeting regarding the superintendent search will be on January 22",
Time to be determined.

3. Jesse Jones (Bill Carr) motion to adjourn. 7:10 p.m. Motion carried.
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